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for The Crown Estate



Team Talk – 

Why do we have it?

However face-to-face communication has many advantages over 

other methods, as well as being the most preferred. 

The Crown Estate is committed to ensuring that all staff have the 

opportunity on a regular basis to meet with their m
anager and 

receive relevant and tim
ely information about the business and its 

people, as well as celebrate the successes and achievements of 

the organisation. 

More important than simply having access to information, 

is being able to understand its relevance to you and your teams 

and to be able to discuss any implications and any actions 

needed at a local level. That is what an effective team briefing 

process can bring.

the reasons behind them

 

of the business’s aims and objectives at all levels
 

to the corporate goals

but about shared discussion and listening and responding to 

questions and concerns

both good and bad news

 

the chief source of information

communication throughout the organisation, at all levels.The Crown Estate is
 a complex organisation under continuous pressure  

in an increasin
gly competitive and commercial 

environment. Customers  

can be demanding, staff are busy – and it can
 be hard to make time for  

effective face-
to-face c

ommunication, which requires sk
ill and commitment 

from everyone involved.

The Crown Estate’s 
portfolio encompasses 
urban, rural and marine 
properties. With staff  
working from many 
locations across the UK, 
it is important that core 
messages are briefed 
to staff , and that staff  
can raise questions and 
issues that will be heard 
and responded to.

Outcome
Team Talk has been successfully 
introduced within The Crown Estate, 
adding a further two-way 
communications process to its 
range of internal communications 
activities. This means core messages 
are communicated to all staff , and 
staff  questions or issues of concern 
are acted on and responded to.

Situation
The Crown Estate wanted to update 
its team briefi ng processes to make 
them more of a two-way discussion, 
rather than just a cascade of messages 
from top management. To introduce 
the new processes, we were asked 
to develop a concise, attractive and 
cost-eff ective briefi ng pack. The 
aim of the pack was to explain the 
briefi ng process to managers and give 
tips on how to encourage dialogue 
within their teams on the issues that 
matter most to team members.

Solution
Using distinctive colours, direct copy 
and accessible imagery we designed 
a comprehensive ‘Team Talk’ pack that 
is relevant for all Crown Estate senior 
managers, regardless of their location 
or area of work. The practical pack is 
easy to use and helps managers keep 
in one place the core brief, HR brief and 
local briefs for their team meetings.

I believe that the Windsor Awayday 

was worthwhile

I have a better understanding of 

The Crown Estate key messages

I understand how my contribution

fits into the Balanced Scorecard

I believe the corporate film accurately 

reflects the activities of The Crown Estate

I believe communication is improving 

at The Crown Estate

My team meeting covered everything 

I needed to know

Please tell us if you have any queries

or concerns, or ideas for future topics 

to be covered at these meetings.

(N.B. We cannot respond to individual 

queries if you have sent this form 

anonymously)

Individual Feedback Form
Your views count! We’d like to know how 

your Team Talk meeting went, and how 

we can continue to shape communication 

to meet your needs. Please take a few 

minutes at the end of your meeting to 

complete this form. (You can attach extra 

pages if you need more space).

Completed forms should be sent to: 

We're looking at ways of electronic 

posting for future meetings.
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Which issues were of most interest to the team?

Which issues raised the most questions?

Did you agree any local actions relating to the core brief?  If so, what were they?

Were there any questions you were unable to answer during the meeting? If yes, what were they and would you like any help with them?
Overall, how effective was your meeting, on a scale of 1-5 (5= very effective, 1=not effective) and why do you say this?

Do you have any suggestions or comments?

Team Feedback Form
Your views count! We’d like to know how your Team Talk meeting went, and how we can continue to shape communication to meet your needs. Please take a few minutes at the end of your meeting to complete this form. (You can attach extra pages if you need more space).

Completed forms should be sent to: 

We're looking at ways of electronic posting for future meetings.
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Team Talk – 

Our new process

These guidelines address practical issues around the new communication 

process (“Team Talk”) and your role in it. They suggest some solutions 

which may work for you. 

 

 

and run your first discussion group effectively.

 

 rather 

than presentations or one-way briefings
 

important to them
 

 

to be covered at these m
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Team Talk – 

 

meetings, facilitating meetings and questions 

to stimulate discussion

 

where applicable

Team Talk – 

How do you 
feel about...?

What do you 
think of...?

What does 
this mean 
to us...?

So what are 
we each going 
to do about 

this...?

Has anyone 
anything else 

to add...?

What do we 
need to do as a 

team...?

In summary then, what we’re saying here is...
Do you all agree...?
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Team Talk – 
Preparing for your meeting

 additional questions you may get from your team

 (there is space on the brief for this)

 that will be of interest to your staff

 




