The brief

BP was relocating over 2,000 of its people from several locations to a new hub at Canada Square in Docklands.

Our brief was to develop a communication programme to positively position the new location to staff and develop

a sense of ‘community’ within the building.

It was important that the building was perceived as a great place to work and was fully operational from day one.

Before the move
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Move cards were sent to colleagues and
clients letting them know about the move
and the new contact details for individual
members of staff.

Posters were used to communicate with staff
to prepare for the move, including how they
should dispose of stationery and computers.
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A microsite was set up on the intranet so
staff could learn of the facilities in the area
around 20 Canada Square, and this helped
to overcome staff worries about the area and
its accessibility.

During the move

A printed ‘essentials’ brochure introduced
staff to the new office and how things would
work when they got there. Again, these
communications aimed to create a sense of
a positive move for all staff.
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On the day of the move, signage and
plasma screens were in place to pass on
useful information and to welcome staff to
the premises.

Telephone screens also carried welcome and
information messages.
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The intranet included welcome messages
from the executive team and kept staff
up-to-date on the move, including what to do
if they needed help.

After the move

A comprehensive information pack greeted
all staff on their desks when they came in to
their new offices. The comprehensive pack
included the layout of the building, how to
use telephones, catering facilities, health
and safety information, and so on. The pack
also included some welcome sweets.

To build the sense of community at 20 Canada Square, we designed a staff magazine. The magazine included
information about local places of interest, including restaurants, entertainment and shopping.

About us

We’re Small Back Room. We deliver outstanding
service, strategy and creativity in brand identity,
brand communications, internal communications,
retail interiors and environments, move
communications, marketing suites, exhibitions
and interactive media.

It is what we’ve been doing for over 30 years.

And the best part is, we love doing it. Our clients
include Land Securities, British Land, Colliers and
The Crown Estate.

We believe we can either work with agents or
clients to ensure an opportunity to relocate is
realised and would love to talk to you about how
we can help to achieve this.

What the client said

The move went smoothly and the solution
to the brief was so well received that we
were referred to further work within BP.

Our client commented: “Thank you all for the
serious amount of work that you have done
for the 20 Canada Square Relocation and
Communication Programme. I’'m thrilled with
the results.”

Contact details

Owen Morgan at o.morgan@smallbackroom.co.uk

or Michael Dunmore at m.dunmore@smallbackroom.co.uk

orcallon 020 7902 7600
For more about us visit www.smallbackroom.com



